The main objectives of Lebiz Tokyo are to develop your sales in Japan and to be aware of the latest fashion trends and
concepts in Japan. To achieve these goals, we offer you a range of services suitable to your needs and budget.

Market Study

Trade Mission
Marketing Strategy
R Benchmark

Trends Report
Fashion Trends Intelligence

Shop Location Audit
Tokyo Fashion Tour
Shopping

Loic Bizel, French, 37 years old, has been working in the fashion
industry in Japan for the past 13 years. He has been dealing with the
Japanese fashion market “from the inside”, being involved in
wholesale and retail activities, as well as consulting for foreign
brands and Japanese companies.

His experience and connections in the fashion distribution, together
with his knowledge of the retailers will help you to tackle the
Japanese market in the right way. Since 2006, Lebiz Tokyo has
been developing exclusive Benchmark and Special Trends Report
and since 2008, we have launched the Shop Location Audit service.
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Market Study

"an objective analyze of your products potential in Japan” Etude de Marché

“Analyse objective du potential de vos produits”

In the Market Study, we will analyze the +/- of your bra_nd : Ol anelerences - .

1- history and background of the company, brand, designer TOE_S étudions |ef_S| :jr/- de votre marqt:je -

2- products, styles, colors, materials (including some pictures to illustrate) Thomas Pink shirts (UK) - histoire et profil de votre marque, designer....
2- produits, styles, couleurs, matiéres

3- retail prices Marquet (France) -
’ Parallele (France) 3- prix de vente

4- market and competitors Natural Textiles (India) 4- marché et aux concurrents
5- distribution network Logo69 (UK),... 5- circuits de distribution o
Nous vous donnerons alors un % de réussite.
. . . 7 Une fois que I'étude de marché est terminée et seulement si
In conclusion, we will give you a % of the success potential . votre % de réussite est suffisamment important, nous

pourrons vous organizer une Mission de Prospection.

Once you have reviewed the Market Study and only if your success
potential is high enough, we can then organize you a Trade Mission.

Trade Mission

"a concrete sales approach in Japan"

The sales mission aims at meeting the right companies and buyers to sell Mission de Prospectlon
your products in Japan : Our main references : “Approche concréte de la vente”
e translation of your company / brand profile in Japanese Cockpit (USA) L’objectif de la mission est de présenter votre marque aux
Marquet (France) distributeurs les plus adaptés a vendre vos produits au
e introduction of the market : distribution structure, retail prices, duties, Bravado (UK) Japon :
competitors,... Parallele (France) « élaboration d’une brochure de votre société en Japonais
Natural Textiles (India) « présentation du marché : structure de la distribution, prix de
« listing and targeting of the potential clients  with detailed information Logo69 (UK) vente, taxes, concurrents,...
on the contacted clients 4Girls (Canada) « sélection et qualification des clients potentiels
Palladium (France) * rendez-vous avec les acheteurs comprenant interprétariat
e meeting with the buyers including translation and advises during the HippoBloo (Thailand) et conseils )
meeting SupplyOne (Hong Kong),.... « debriefing des resultat_s _
Nous préparons une liste de prospects ciblés et prenons
. debriefing of the results 7 RDV avec les principaux acheteurs. Pendant les RDV, nous
vous assistons dans les négociations.

We prepare the list of the most interesting prospects and take
appointments with the main buyers. During the meetings, we advise you
for the negotiation
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Marketing Strateqy

"concrete advises on your marketing strategy“

Once you start selling your brand in Japan, it is very important to have a
clear and adapted marketing strategy in order to develop your sales and
brand image on the long run . In order to help you to define your
marketing approach, we will advise you on your brand positioning , your
distribution , your retail prices , your advertisement and PR strategy .

We also advise you on your retail development , shop concept, direct
mail strategy.
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Our main references :

Lacoste (France)
Bravado (UK)

Petit Bateau (France)
Parallele (France)
Thomas Pink (UK)
SupplyOne (Hong Kong)
Cockpit (USA)

Dormeuil (France)

Alain Figaret (France)
Sonia Rykiel (France),...
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LeBiz Tokyo *

Stratégie Marketing

“Conseils pratiques sur votre stratégie marketing”

Lorsque vous commencez a vendre au Japon, il est
primordial d’avoir une stratégie marketing claire et adaptée
afin de développer vos ventes et votre image sur le long
terme. Nous vous conseillons sur le positionnement de votre
marque, votre distribution, vos prix de vente, vos campagnes
de communication. Nous vous assitons aussi dans le
développement de votre réseau de boutiques ou le
lancement de votre nouveau concept.
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Benchmark

“quantitative and qualitative information on your competitors*

Because we know perfectly well the distribution in Japan, we can
implement very targeted benchmarking on products , prices , concept of
your competitors. Our benchmarks are mostly visual and illustrated with
pictures of products, shops, magazines, websites, ¢ atalogues .

We also organize mystery shopping and visual merchandising control.

Our main focus is to show you through concrete datas and photos what
your competitors are doing on the Japanese market.
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Our main references :

Timberland (Singapore)
LVMH Group (France)
Petit Bateau (France)
Thomas Pink (UK),...
Reed Exhibitions
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Benchmark

“Information quantitative et qualitative sur vos concurrents”

Grace a notre connaissance de la distribution, nous réalisons
des benchmarks ciblés sur les produits, prix, concepts de vos
concurrents. Nos benchmarks sont visuels et illustrés de
photo de produits, magasins, magazines, websites,
catalogues. Nous réalisons aussi des visites “mysteres” de
points de ventes et des controles de merchandising.

Notre objectif est de vous fournir des données précises
illustrées de photo, sur ce que font vos concurrents sur le
marché Japonais.
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Japan Global Strategy

Definition of your Consumer Profile
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The target of the Global Strategy is to define the transversality
of all the departments of a brand, in order to dynamize the
synergies, harmonize the strategy and therefore develop the
global business.

Our main references :

Sonia Rykiel (France)
Lacoste (France)

-~ Who is your target ?

~ Where do they shop ?

+ Why do they buy ?

+» What do they buy ?

+ What do they want to buy ?

+ What magazines do they read ?
+ What is their lifestyle ?

+ Where do they live ?
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example
. . ! {IN b .
ShOD Locatlon. AUd It B sciec Shops R ok Shops
“field analyse of best shop location in Japan*“ Shopping Traffic Flow

Opening a retail store in Japan requires lots of investments (key money, Shopping Traffic Sidewalks

rent, decoration, recruiting, merchandising,...). Lebiz Tokyo — Fashion _ -

Consulting is launching this new service “Shop Location Audit” that ’,a\,,ﬁ}”,f\y{"l_--i___ | |

provides you a field analyze to select your best shop location. - [ 1
EHHI:'JLr' — 3 = ]

Our philosophy is to be outside in the streets of Tokyo and Japanese s HD‘ = :f?_ 1

major cities in order to understand local consumers profiles and 4 R

fashion trends . ) F"“J?” l

The “Shop Location Audit” is based on field study and analyze illustrated -

by detailed mapping , visitors statistics , consumers pictures , retall B T mw

environment ,... b .

The “Shop Location Audit” includes :
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1. Geographical datas : area overview, train station, shopping streets, 2 . DX - — - [ .' '
parking, sidewalks, traffic flows, resting spots (coffee shops, restaurants, Bukg [ o) HR : -~
convenient stores), hotels, schools, ... Parking " 5

Saturday 14.00 to 15.00 .
Women 18-24 years old : 956 ||
Men 25-30 years old : 875 i

E e e =

2. Retail environment : shops, competitors, concepts, styles, price
ranges, average shop sizes, discount periods,...

3. Visitors profiles  (during week-days & week-ends) : qualitative and
guantitive, number of visitors per day and hour, visitors s '
styles (pictures), purchase habits,...

4. Benchmark of next-door shops

windows and inside pictures, turnover, number of staff,
brands, global image,...

5. P/L forecast

6. Conclusion : suitability with your brand

positioning and image, % chance of success
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and global advises
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Shop Location Audit

Visitors Profile Week-Days _ Week-Ends _ Summary _
11.00 ~16.00 16.00~20.00 dailly % 11.00~16.00 16.00~20.00 daily % 11.00 ~16.00 16.00~20.00 daily %
Women
< 16 years old 5 9 14 | 12% 23 30 53 | 10% 28 39 67 | 10%
16-20 years old 12 16 28 | 23% 46 68 114 | 21% 58 84 142 | 22%
20-24 years old 16 25 41 | 34% 78 116 194 | 36% 94 141 235 | 36%
25-35 years old 8 18 26 | 22% 36 85 121 | 23% 44 103 147 | 23%
35-45 years old 3 8 11 | 9% 15 36 51 | 10% 18 44 62 | %
TOTAL 44 76 120 | 100% 198 335 533 | 100% 242 411 653 | 100%
Men
< 16 years old 3 7 10 | 10% 21 26 47 | 10% 24 33 57 | 10%
16-20 years old 8 13 21 | 22% 45 53 98 | 21% 53 66 119 | 21%
20-24 years old 12 24 36 | 37% 75 106 181 | 39% 87 130 217 | 39%
25-35 years old 6 15 21 | 22% 30 63 93 | 20% 36 78 114 | 20%
35-45 years old 2 7 9 9% 12 32 44 | 10% 14 39 53 | 9%
’ TOTAL 31 66 97 | 100% 183 280 463 | 100% 214 346 560 | 100%
. [TOTAL 75 142 217 381 615 996 456 757 1213
Share 35% 65% 18% 38% 62% 82% 38% 62%

Share per gender

Share per hour

16.00~20.00,
62%

example

Price Range Women Men
T-shirts ¥4,500 ¥3,600
Tops ¥7,800 ¥6,800
Pants ¥12,000 ¥14,000
Outer ¥24,000 ¥25,000
Bags ¥29,000 ¥13,000
Shoes ¥18,000 ¥22,000

Share per day

Share per age

@< 16 years old

W 16-20 years old
[020-24 years old
[025-35 years old
W 35-45 years old
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Our main references :

Conference

“presentation of the Japanese fashion market”

Bangkok International
Fashion Fair (Dept of Export)
Gateway to Japan (E.U)
Fashion Group International
Anivec — Apiv (Portugal)
Workshop (Paris),...

Our main themes are :

» How to develop your sales in Japan ? (for group)

* What are the fashion trends in Japan ? (for group)

» What is your product sales potential in Japan ? (face-to-face interviews)
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Conférence

“présentation du marché de la mode au Japon”

Nos principaux themes sont :

Comment développer ses ventes ?
Quelles sont les tendances de la mode ?
Quel est le potentiel de vos produits ?
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Trends Report

“custom-made products trends"

Our main references :

Fashion Snoops (USA)
Timberland (Singapore)
Moddo (Spain)

Modatrends (Italy)
Research and Markets (UK)
Association Design

If you are interested in the latest fashion trends in your product range,
we prepare a special Trends Report that includes street pictures, shops
pictures, magazines scans, materials and colors focusing on your
products.

Rapport de Tendances

Nous préparons des rapports de tendances personalisés
comprenant des photos prises dans la rue, les magasins, les
magazines ainsi qu'une revue des matieres et couleurs,
ciblés sur vos produits.

Par exemple, si vous souhaitez faire un rapport de tendances

. . . Communication (France) sur les Sacs pour jeunes femmes mode, nous vous
For example , if you need a Trends Report on Young Ladies Fashion Trendcurve (USA), ... preparons un rapport exclusif.
Leather Bags , we can make this Trends Report exclusively for you.
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Fashion Trends Intelligence

“Open_your_

Since 2001, www.fashioninjapan.com is providing street and shops
fashion pictures to designers, buyers, manufacturers, retailers.

Eyes & Imagine_the_Future®

What is www.fashioninjapan.com ?

» Over 800 "LIVE" pictures per month

TOKYO.

» Of clothing , shoes, bags and accessories, materials , colors, prints,
Interior Deco, Special “Hot Products " (This Autumn : Bags Report)

* Also Street Fashion per area : Shibuya, Harajuku, Aoyama,...

3,

streets stores

fashion spots colors season report | _catalogues

/

Free Trendsletter

TDre

Aboutus
References

Contact

Press Release

Blog - Tokyo Fashion Trends
Shopping Season Calendar
Goodies

Tolyo Shopping

Fashion Consulting

—————

Ads by Google

Ads by Google

See the latest fashion pictures of...

streets

taken in the streets and shops of

»:; ;I

At
Al

Free Trendsietter

> Fashion in Japan.con

800 pics =
per month

Our main references :

Coach, Timberland,
Nordstrom, Quiksliver,
Parallele, Alpartagas,
Consolidated Shoes,
Brown Shoes, Arvind Mills,
Palladium, Rossignol,
SupplyOne, Block
Headwear, Galeries
Lafayette,...

<<®> Fashion in Japancon

What's in Stores

dothing

- % ¥ A N

mTokyoFashuonTuun.com

<<@> Fashion in Japai

Street Fashion
dlothing

<I®> Fashion in Japan.on

Season Report

==
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Vellle Tendances Mode

“Open_your_Eyes & Imagine_the_Future®

Depuis 2001, www.fashioninjapan.com fournit des photos
prises dans la rue et les boutgiues de mode de Tokyo, aux
designers, acheteurs, fabricants, détaillants.

Qu’est www.fashioninjapan.com ?

Plus de 800 photos “LIVE” par mois prises dans les
quartiers et magasins de mode, de vétements, chaussures,
sacs, accessoires, décoration d’intérieur, matieres, couleurs,
imprimés, Dossier spécial “Hot Products” par saison
(Automne 2006 : Sacs).

Le site présente aussi les modes par quartier : Shibuya,
Harajuku, Aoyama, Daikanyama.
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Presentation and Traffic on www.fashioninjapan.com

<> since April 2001

<@> monthly updated

<@> 38,000 single visitors / month

<> 2,500,000 pages view per month

<> 3,100,000 hits per month

<@> average visitor session length 6 minutes

<@> 65 pages view per session

<@> 12,000 subscribers to our monthly Trendsletter
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Shopping & Trend Spotting

“Tokyo Fashion Tour* — www.tokyofashiontour.com

The Tokyo Fashion Tour consists in the commented visit of the fashion
leaders and areas as well as shopping in the trendiest stores and
concepts of Tokyo. We guide you in back streets of the fashionable
areas of Tokyo : Shibuya, Ura-Harajuku, Minami-Aoyama, Omotesando,
Daikanyama, Shinjuku, Ginza, Marunouchi,...

We prepare customized Fashion Tour according to your product, age,
target, from clothing to shoes, bags, cosmetics, stationary, hair products,
accessories, underwear, bathing suits, sports goods, interior decoration,...
We provide you the list of the stores that we visited, Department Stores,
Boutiques, Chainstores, Concept, Specialty Shop as well as their
locations.

During the Fashion Tour, we usually take pictures of products or ideas
that you are interested in and we will give it to you at the end of the Tour
on CDrom.

We advise you 2 to 3 days of Tokyo Fashion Tour to have a complete
view of all the areas and have time to do your shopping.

Press Releases

“They speak about us*

Since 2001, we received many press articles explaining about our
services in Japan. Hereafter are some of the titles of these articles :

“A French guy sells the Japanese fashion trends to the rest of the world”,
“paparazzi of the look”, “hunting for coolness in the land of fad”, “hunt
for hip leads to alleyways of Tokyo”, “Cool hunter finds plenty in Japan to
inspire businesses around the world”, Super trendy Japan fads
translated for the West”, “Harajuku, the casual fashion temple ", Japan as
world leader in pop culture”,...

Our main references :

H&M, Primark, Esprit, Galeries
Lafayette, Nordstrom, Swarovski,
Roger David, Comptoir des
Cotoniers, Lacoste, Princesse
Tam-Tam, Timberland, Redcats,
Monoprix, Disney, Le Printemps,
Juice, Alcan, Agnes B, Jaeger
Lecoultre, Betesh Group,

Dalziel & Pow, Denim Wear,
Second Group, Mixx, PMI,
Workshop, Aubade, Longchamp,

Sandro, T-mobile, Top Shop,...

Shopping et Découverte des
Nouvelles Tendances

“Tokyo Fashion Tour”

Nous vous guidons pendant la visite commentée des
boutiques et quartiers leaders de la mode, et nous vous
assistons lors de votre shopping. Vous découvrirez les
quartiers de Shibuya, Ura-Harajuku, Minami-Aoyama,
Omotesando, Daikanyama, Shinjuku, Ginza, Marunouchi,...

Nous adaptons chaque Fashion Tour en fonction de vos
produits, du prét-a-porter aux chaussures, sacs, accéssoires,
cosmeétique, papéterie, lingerie,  sport, décoration
d’intérieur,...

Nous prenons en photo les produits et idées qui ont retenus
votre attention, que nous vous remettons sur Cdrom avec la
liste des magasins visités.

Nous conseillons 2 ou 3 jours de Tokyo Fashion Tour pour
couvrir complétement le marché et prendre le temps de faire
du shopping.

CNN TV - France 2 - Herald Tribune - ELLE canada - Houston Chronicle - American Way - World
Herald - The Sun - Daily Camera - Hollywood Reporter - Seattle Times - Morning Call - San Diego
Source - South Bend Tribune - Detroit News - CBS - The Times - National Post - Sun Herald -
CBC News - Herald Tribune - Yahoo News - World News Network - Washington Post - News Talk
- Denver Post - Mackenzie Financial - Az Starnet - Les Echos - Strategies - CB News - Influencia -
CFCE - Asahi Shimbun - 21st Century - Le Progres - Apple Daily - Market Place Radio - Le Monde
est a nous - MOCI - Japan Reference - Beaux Arts - Alchemy - SBS Radio - Gris TV - Textil &
Beklaedning - Classexport - Senken Shimbun - Mood - Fashion Group International - Les Voix -
Moda et Industria - Who's Next exhibition - Ansa - France Japon Eco - Netsurf Mag -
TradeFairGuide - Category Net - Taipei Times - Courrier Express - Canoe - CJAD - Ventury
Country Star - News Strove - Montana - Tribnet - Canada.com - Rogers Hispeed - Sacramento
News - Knox News - New Haven - SGV Tribune - The Gleaner - The Japan Times - Arab Times -
The Ledger - Be Pub - Daily Southtown - Deseret News - Modeles - Wirstchaft Woche -
Wiandomosci - Washington Times - Radio Tehran - GQ Russia - Challenges - Fashion Capital -
ELLE - Femme en Ville...
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More press articles on :

http://www.fashioninjapan.com/press_release/index.html

loic@fashioninjapan.com — Skype : loic_bizel - Tel. 81(0)90-3680-0836 — Fax. 81(0)3-5721-8486 — www.lebiz-consulting.com - www.fashioninjapan.com - www.tokyofashiontour.com




